Building Rwanda's
Global Presence
Together

Building A Globally Admired Nation Through
Strategic Marketing, Media & Communications
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In today’'s world, nations compete not only through
infrastructure and policy, but through perception,
influence, and emotional connection with the world.

-
Strategic Marketing and

Communications are
. NoLonger Optional

They are a national necessity for
growth and global relevance.
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The New Global Reality

Marketing & Communications
Are Economic Engines

©
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Countries are competing Strong nation branding Perception has become one
through global visibility, accelerates tourism, of the world’s strongest
storytelling, media presence, investment, talent economic assets
and influence ecosystems attraction, and global
influence
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How Nations Used Communication
To Accelerate Their Visions

g S e Vo eacisbith
Global tourism, Asia's innovation & Global cultural Accelerated Vision Elevated global
investment & luxury finance center influence through 2030 awareness positioning through
hub media sports & media
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Built a strong internal foundation

That Chose

Yet did not fully adopt a globally aggressive PR and media

5 . @
R elinven t 1ON ecosystem similar to Duba

@ The next opportunity is amplifying Rwanda’s story globally
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Dubai

A Global Case Study In
The Power of Marketing
& Communications

Dubai strategically Positioned itself as a

used media, PR, Became one of the global hub for tourism, Dubai maStered
. \ L > perception before
storytelling, events, world’'s most visited business, luxury, many cities
tourism campaigns, and invested cities entrepreneurship, and y el
o understood its value
and global visibility events
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How Dubai Evolved With Media

Traditional Citywide Attraction Journalism & Thought Leadership Influencer & Creator
Economy Era

Media Era Campaigns Influence Ecosystem Platforms

e, DUBAI s JLaiha Arab :
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MEDI A FESTIVAL (Gg—uil %?83 pCAJJ_J_(;jJ: 1
CITy 5 DEC 2025 - 11 JAN 2026 2T s ol
Dusal PR;E’; CLus
Key Message
Dubai continuously evolved with every media revolution
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Why Rwanda Is Perfectly
Positioned Today

Existing Strengths

» Safety & Stability * Visionary Leadership

» Strong Governance » Strategic African Positioning

* Sustainability Leadership * Tourism Potential

* Technology & Innovation Mindset ¢ International Credibility
Opportunity

Rwanda's Story Deserves Significantly
Larger Global Amplification
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Strategic Communications Media Ecosystems

- _

Architecture & Placemaking Global Storytelling

Destination Development Technology & Concierge Ecosystems
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Position Rwanda as
Africa’'s Premium
Retirement
Destination

Driven through the “Retire in
Rwanda” initiative.

6

Develop Rwanda'’s
Global Media
Presence

Through international PR,
strategic partnerships, events,
and storytelling ecosystems.

2

Increase
International
Tourism & Long-Stay
Visitors

Through global campaigns,
influencers, media exposure,
and destination storytelling.

7

Build Emotional
Connection with
Global Audiences

Through authentic storytelling
and human-centered
experiences.

3

Attract Foreign
Investment &
Wealth Migration

By building global trust,
visibility, and aspirational
positioning.

8

Create
Internationally
Shareable
Destinations

Modern environments that

naturally generate media
attention and social visibility.

Create Iconic Lifestyle
& Retirement
Environments

Through visionary placemaking and
future-focused urban experiences
led by 100architects

9

Support Economic
Diversification

Through tourism, lifestyle
investment, creator
economies, and global
exposure.

5

Position Rwanda as
Africa’'s Most Future-
Ready Nation

Through innovation,
communications, and globally
visible initiatives.

10

Establish Rwanda as
One of Africa’s Most
Admired Nations

Through long-term strategic
positioning and international
perception building.

ALSAYEGH
ALSAYEGH | 360ASKME.COM




The Strategic Partnership Ecosystem

How The Collaboration Works

\ Global Influence & Architecture & Local Concierge &
iy ® Communications Placemaking Digital Ecosystem

ALSAYEGH :
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International PR

Global Storytelling Retirement Communities Concierge Services
Tourism Marketing Lifestyle Destinations Local Integration
Strategic Communications Iconic Public Spaces Technology Enablement

Media Partnerships Urban Experiences Visitor Support
Events & Summits Tourism Placemaking Destination Engagement
Influencer Ecosystems Interactive Environments Digital Access Ecosystem
International Exposure Future-ready Developments Community Facilitation
v v W

UNITED OBJECTIVE
Position Rwanda as:

Africa’s Premium A Globally A Future-focused A Center for Tourism, Innovation,
Retirement Destination Admired Nation Lifestyle Hub and International Attraction
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Proposed Strategic Initiatives

Rwanda Media &
Innoyvation Hub

Rwanda Creator
Residency
Program

Rwanda Global
Storytelling
Platform

Rwanda Future
Summit

Rwanda
International
Press Program

Rwanda Média
Forum

International
Influencer
Hosting Programs

International
Media & Content
Collaborations
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Vision

Africa’s premium
lifestyle and
retirement
destination for the
world.

Rwanda

Positioning Rwanda as Africa’s
Most Desired Retiremen
Lifestyle Destination

The “Retire in Rwanda” initiative represents a Strategic Opportunity
transformational national opportunity to attract:

A successful “Retire in Rwanda” initiative can accelerate:
* International retirees

*  Wealthy individuals * Foreign investment

* Entrepreneurs * Real estate growth

* Digital nomads « Tourism

+ Long-stay investors + Long-term residency programs

* Global citizens seeking safety, quality of life, » International media exposure
and modern living * Job creation

* Urban development
* Global perception
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The Role of 100architects

The Role of 100architects

Creating:

Building the :

Future Physical

Experience
of Rwanda

Rwanda’s transformation is not only about
communications... It is also about creating
iconic physical environments that the world
emotionally connects with.

o

e

Future-ready retirement communities
Iconic public spaces

Smart lifestyle destinations

Interactive urban environments
Tourism-driven developments
High-impact placemaking experiences

Why This Matters

Modern nations compete through:

Strategic Objective

Experience

Lifestyle

Urban identity
Emotional connection
Shareable environments
Human-centered cities

To create globally recognizable « A premium destination
environments that elevate + A future-focused nation
Rwanda's positioning as: + A global lifestyle hub

ALSAYEGH
ALSAYEGH | 360ASKME.COM



From Dubai to Rwanda

Experience
That Helped
Shape Modern
Destinations

Alsayegh Worldwide and 100architects
were not only observers of Dubai's
transformation...

They were part of the ecosystem that
contributed to shaping modern Dubai’s:

* Media landscape

+  Communication culture
* Eventsindustry

* Brand positioning

* Urban experiences

« Lifestyle environments

This experience included:

g, -

Large-scale

. Tourism
S - Activations
Initiatives
=84
Experiential Urban Engagement

Destinations Concepts

Why This Matters for Rwanda

“GloBal
Campalgns

3
Y

3

International
Exposure

“ Ecosystems

The same strategic thinking that helped position Dubai globally can now
support Rwanda’s next chapter of international influence and attraction.
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Why Government
Support Is Essential

Visionar .
Y Strategic
Government .
Collaboration
Support

Policy
Facilitation

Ecosystem Long-term
Enablement Commitment

Combined with:

Alsayegh Worldwide's Expertise

Global Communication Know-how

International Partnership Networks

Modern Storytelling Methodologies

ALSAYEGH
WORL.DWIDE 360ASKME.COM



() ructure
&2 &
@' Creator Economy Ecosystem

ﬁ Events & Thought Leadership Strategy

% Media Partnerships

i

EQ International Rollout Strategy

etailed
Strategic
Framework
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KPI Framework

Tourism Growth

\ 4

International media exposure

A 4

Investor attraction

\ 4
Global brand perception

A 4

Digital reach & engagement

\ 4

Economic impact

ALSAYEGH
WORLDWIDE

360ASKME.COM



not only be built through
hrough influenc
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Thank You

Together, Let Us Position Rwanda Among
the World's Most Admired Nations.

ALSAYEGH
WORLDWIDE 360ASKME.COM



